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Summary
Sears was established in 1893 and grew to become one of the leading retailers in the 20th century. The company ventured into the watch business at the perfect time. At the time Sears was venturing into the watch market, the USA had just been split up by time zones. At that time watches had become a necessity. The company hired professionals who helped expand their market share. Although Sears offers high quality products, for instance, Kenmore and Craftsman, some customers still prefer outlets of other companies. Although the products that are offered by the company are meant to create customer traffic, customers rather prefer to take their business to other places. Wall-Mart and Sears have some similarities although they have different values and cultures. Both Wall-Mart and Sears belong to the retail industry. The sales that are made by the two companies are the source of business. Sears can be revived if it voids the recent deal to sell off the Craftsman brand. In addition, the firm should advertise its brands more strongly so as to appeal to many consumers and thus increase their sales. In addition, to reinvent itself and stand out among its competitors, the company needs to change its marketing strategies and embrace modernity.



Q1
Sears was established in 1893. Before its official establishment, the company would sell watches to supplement its income as early as 1886. The company had a catalog in 1896 and in the 19th century, the company launched brands such as Kenmore, Craftsman and Discover Card Sears, (Roebuck & Company 2007).  Sears became nationally traded and recognized all over the world in the 20th century. In addition, Sears became a leading intergraded retailer due to its good marketing strategies. The products sold by the company include merchandise, apparel and automotive products. In the USA and Canada, the company has approximately 1,320 affiliate stores. In the 18th century the firm expanded to become the largest provider of home services. In 2015 alone, Sears had approximately 14 million service and installation calls. 

The modern consumer culture in the USA played a vital role in the rise and increased popularity of sears. The company became profitable since it became part of fabric of the American society. In the early 20th century, Sears became a household name in the USA as a result of the quality and numerous products produced by the company. Sears started getting popular by selling watches to all the farmers in the North West. The company ventured into the watch business at the perfect time. At the time Sears was venturing into the watch market, the USA had just been split up by time zones. At the time watches became a necessity. The company hired professionals who helped expand their market share. 
The mass marketing skills embraced by Sears made it to become extremely profitable. Sears bought in huge quantitates and provided an ever-bigger number of catalogs. The growth of Sears continued even during the economic downturn since the company was championed as an aesthetic of thrift. Sears embraced dependable products, for instance, socks and underwear, and towels, rather than fashion items. The outlets of Sears were spare, catering to customers who were interested in finding good value. In addition, the company expanded since it aimed at meeting practical needs. Towards the end of depression, the outlets of the company doubled.  



 
Q2
Some situational influencers have kept customers away from shopping at Sears. Although product differentiation has enabled Sears to take a lion’s share in the market, some customers are kept away from shopping at the company outlets due to some situational influencers. Consumers do not look at the products of Sears in the same light as products of its competitors. The company has come up with strategies that have enabled it to be unique among companies that offer similar products. 
Despite the fact that Sears offers high quality products, for instance, Kenmore and Craftsman, some customers still prefer outlets of other companies. Although the products that are offered by the company are meant to create customer traffic, customers rather prefer to take their business to other places. Customers prefer companies like Best Buy and Home Depot due to their marketing strategies. Moreover, some consumers prefer to go to discounters such as Target and Wal-Mart. Consequently, customers prefer to go somewhere else although the company offers high quality products and has popular brands. In addition, consumers do not appear to be attracted to products from Sears. The marketing tactics used by Sears have been retained for a long time. The old marketing strategies do not appeal to the modern consumer. 





Q3
Since its establishment Sears has strived to offer value to its customers. The company produces quality products that attract customers from all over the world. The marketing strategies that are used by the company make it to stand out among its competitors. Sears is committed to improving the lives of our customers through the provision of quality services and products. The company has earned trust of customers and builds lifetime relationships. The target market of the company since its establishment changed in 1999. Sears has become a “middle class American mom homeowner with a household income. 

The company mission and vision is premised on three values. The three values include; focusing on the customer, building and aligning teams, and knowing how to make money. In addition, Sears continues to stress money as the driver of its vision, mission and values. Moreover, the values of the company suggest a corporate culture that is focused in results. Its CEO in one occasion stated that “Sears Holding will not be bound by the dictates of past practices”. The statement implied that a forward-looking orientation would be embraced by the company. 
Despite growing to become one of the largest and most popular companies, Sears is facing troubling times. In the 20th century, firms like Amazon and Wal-Mart deeply cut into their profit margin. Competitors of Sears provide low cost products that are easily excisable online. The management of the company has been largely blamed for its dwindling fortunes.  Based on a research by Forbes, Eddie Lampert, CEO of Sears Holdings was largely blamed for the misfortunes of the company. 
The value sears had was the loyalty their customers felt to their specific brand. Sears built up brand loyalty that lasted generations. This appealed to baby boomers the most, but as for the new generations not so much (Roebuck & Company 2007). We are in a new era of technology. You can now find anything and everything online, and for the best bang for your buck. Amazon is the alpha in the market world right now. Basically, Sears but cheaper, and delivers straight to your door in 24 hours.

Wall-Mart is my favorite retailer with values that are almost similar to those of Sears. The values of the two companies mostly focus on improving the quality of services and products provided. Both Wall-Mart and Sears belong to the retail industry. The sales that are made by the two companies are the source of business (Corona, 2014).
Although the two companies share some values, they have very different business models.

Despite the fact that Both Wall-Mart and Sears have similar returns, the source of this return is dissimilar. Despite the fact that the source of profitability differs in both companies, their values are all geared ensuring that customers get quality products and services. 
The main source of value creation of Sears is the rotation of the assets of the estate. This high turnover is funded through debt which allows the assets to represent a minor portion of the assets (Zorn, 2018). On the other hand, Wal-Mart has a high turnover which makes its outlets to be frequented by many customers each day. The business model of the company is focused on selling high volumes which in turn increases the profitability of their assets (Hayden, Lee, McMahon, & Pereira, 2002).

Q4
Just like Marvel, Sears can be revived. Sears can take lessons from Marvel. After its bankruptcy, Marvel leveraged its portfolio of popular brands thus staging a comeback. Sears can be revived by tapping into the consumer bases of individual character brands. In addition, Sears can draw on the equity of product brands, for instance, Kenmore Appliances, DieHard batteries (Watson, 2016).
Moreover that company can be revived if it voids the recent deal to sell off the Craftsman brand. In addition, the firm should advertise its brands more strongly so as to appeal to many consumers and thus increase their sales.
In addition, to reinvent itself and stand out among its competitors, the company needs to change its marketing strategies.  The company cannot just tweak a few things and set its sights on surviving. For instance, Sears is in a position that RadioShack was once in. After the firm was declared bankrupt, its new owners aimed at reinventing the brand. The company worked with endorsers and closed some stores but that was not enough for a major comeback.

Sears can reinvent itself for a comeback into the market if it concentrates on two thinks which include;
The company should produce products that are unique. Unique products would make it stand out among its competitors like Wall-Mart. Moreover, Sears should come up with marketing and advertising strategies that appeal to the modern consumer. Sears should abandon marketing strategies that were only relevant in the 19th and 20th century and embrace modernity.  In addition, Sear should also look to choose situational influencers. This will ensure that the company appeals to many consumers who have diverse needs.
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